Away at a week long youth camp right now... I am barely cognitive atm... here goes
1. Create a mission for the youth program,
Make young disciples who make disciples...
or adapt the Church vision… Help YOUNG people find and follow Jesus Christ.

2. Create a vision for the youth program.
Adapt the Church vision… Love, Grow, Serve, Go…
or I give you authority to create a youth ministry vision IN THE FIRST 3 WEEKS on the job.

3. Define the rubrics for the position.
Grow goals this year 
   Grow the number of non-attending young people you interact with weekly. (20+)
   Grow the number of young people attending youth ministry. (20%)
   Grow the number of young people taking next steps and serving in the Church (10%) 
   Grow the number of TRAINED adult volunteers for the youth. (10)

Create a youth volunteer training plan. (Retrain current volunteers)
Operate in a yearly budget of $4500.
All youth event details must be made available to our Calendar, social media team, and in service media team ATLEAST 2 SUNDAYS BEFORE THE EVENT.
Live and embody the mission, vision, and values of Redemption Church.
We expect Church attendance and active participation before, during, and after service.
4. Create an agenda for your monthly coaching sessions (brief bullet points to keep you on task). 
· Check Up
· Personal life/Spiritual life
· Leadership training – How are our volunteers and volunteer goals?
· Ministry Successes, Struggles, Needs
· Upcoming events
· Vision Measurables
· Pray
