Monthly Ministry Meeting (M3)Goals
System
Identity


Meeting Structure

Prayer (5 minutes)
Ask: What have we read recently in the Bible that intrigued us. (Follow up Qs)

Ministry Update (10 minutes)
- Wins & Concerns from past month
-SMART* Goals: 30 days & 90 days out

Vision Alignment (10 minutes)
- Revisit the ministry's mission, vision, values
- Explore how current activities align with the broader church vision
- Brainstorm ideas for future growth and development

Action Items and Support (10 minutes)
- Identify specific action steps for the coming month & 90 day period to achieve SMART* goals.
- In what way can we offer support?
- Set SMART* goals for personal and ministry development.

Close in prayer 
Schedule next meeting





SMART (Specific, Measurable, Achievable, Relevant, Time-bound)
