[bookmark: _z010ispv901g]Missional Ministry Position: Hospitality Champion
[bookmark: _6b5pvbu3av79]Church Mission Statement:
Inviting, Connecting, Discipling, and Sending people in Jesus’ name.
[bookmark: _r6nazub3nlv4]Hospitality Ministry Mission Statement:
To ensure every guest and member experiences a warm, welcoming, and Christ-centered environment that encourages them to return, connect, and take the next step in their faith journey.
[bookmark: _jmk2f66o8ssx]Hospitality Ministry Vision Statement:
Over the next three to five years, the hospitality ministry will become a key catalyst for church growth by building a volunteer culture where radical welcome, guest follow-up, and next-step invitations are automatic. We envision a hospitality system that’s seamless, scalable, and effective – where first-time guests regularly become fully engaged disciples.
[bookmark: _ciq8cbpf1334]Key Responsibilities:
· Develop and oversee a team of greeters, hosts, connectors, and follow-up volunteers who model intentional hospitality.

· Ensure consistent Sunday morning systems are in place: from parking to pew, including signage, seating, and welcome materials.

· Create and maintain a first-time guest follow-up process that includes thank-you notes, personal contact, and next-step invitations.

· Conduct regular walkthroughs of the guest experience to identify and remove barriers to comfort, clarity, and connection.

· Train team members and the wider congregation to engage guests in meaningful, missionally aligned conversations that move people toward connection and discipleship.

· Equip volunteers to anticipate guest needs and handle unexpected situations with grace and confidence.

[bookmark: _mgzlxcghbgr9]Rubrics:
· Operate within the hospitality ministry’s approved budget.

· Coordinate all room setup, signage, and property use with the church office or property manager.

· Maintain a consistent inventory of hospitality materials, including connect cards, welcome gifts, and signage.

· Ensure all team members follow appropriate dress code and demeanor guidelines.

· Use church-approved systems for volunteer scheduling and guest follow-up tracking.

[bookmark: _svjrio7e1na8]Expectations:
· Model an invitational lifestyle and inspire your team to do the same.

· Regularly coach and encourage your team to raise the bar on welcome, follow-up, and connection.

· Lead occasional congregation-wide workshops or training moments to normalize guest engagement.

· Collaborate with your assigned staff liaison to improve systems and respond to guest feedback.

· Participate in weekly or monthly coaching sessions with your staff liaison.

· Build a pipeline of future team leaders to sustain and scale the ministry.

· Set measurable SMART goals for guest return rates, volunteer engagement, and ministry responsiveness, and evaluate outcomes quarterly.
