Chris Fluitt is a Church Planter with a heart for God and people. He pastors a non-denominational church called Redemption in Plano Tx, with a focus on enlisting an army of World Changers to impact those who have not yet realized the full life of Jesus. He loves spending time with his Wife and 4 energetic boys, making music, and dreaming about tomorrow.

Message Marketing
I love ministry, but man, is it hard. The work/life balance is difficult. Budgets are scary. Burnout is real. The next Sunday is almost already here already!? Do I have something to say…?
We preachers dedicate a portion of our time every week to having something to say on Sunday. We have calendars of message series stored up, and we likely have notes somewhere with a list of ideas, illustrations, and stories. This is all done in the hope of having a message ready for Sunday… but do we have a message ready for Monday?
We often don’t have a message ready for the rest of the week. I’ll prove it to you.
Scenario: You walk into the diner, library, or grocery store and see someone familiar who asks, “how are you? Anything new? What’s going on?” What do you say in return? “I’m doing fine. Things are good. We are alright.” 
You just missed your Message Marketing Moment.
Whether they meant to, or were just being polite, this familiar person asked how things were going, and you basically told them… nothing. 
A New Scenario: Same person asks, and you say, “Things are going great at my work! I am seeing lives transformed! We have baptized 14 people in the last few months. I am seeing people who were done with religion come to find Jesus and realize they have a purpose. I just finished a great message series and have an even better one starting soon! You should come check it out!”
See the difference? Feel the difference? This difference has helped me market the message of Redemption Church. I hope it will help you market for your Church.
Pastor, whether you like it or not, you are the #1 marketer in your Church. It is your job to get the message out. If that makes you uncomfortable it is likely because you have funky feels about the word marketing.
Marketing is the promotion of a product or service. Shouldn’t the Church of Jesus have a product or service worth promotion?
Here are some ways I have made sure not to miss my next Message Marketing Moment.
Have a message worth giving.
When we don’t give our message, we are saying that our message is not worth the time.
Is that true? Is our message lame and not worth the time of day?
Get a better message
If the mission, vision, and values of your Church are not exciting, dump them and get a better message.
If the activities, message series, and events at your Church are not worth sharing, BURN THEM TO THE GROUND and start again.
Believe in your message
If you have a message worth sharing, then you must believe in it enough to share it EVERYWHERE ALL THE TIME. Commit to sharing your message. Market it! Promote it! Celebrate it!
Rehearse
At the risk of sounding cheeseball… I rehearse my marketing message. Yes, I have looked into a mirror and practiced the message. I ask myself “How can I best give the message of what is going on at Redemption Church?” and then try to respond. 
This is not fake actor’s work, but it is cultivating a message that will impact. (Not unlike how you prepare for Sunday’s message)
I got this idea in preparing to speak at a local chamber of commerce meeting. This meeting gives all members 60 seconds to share about their business. (They call these elevator pitches) The stress of sharpening a succinct but effective message, while not sounding like a salesman really showed me that I NEED TO GET BETTER AT THIS.
How can I effectively communicate my message?
-Aim for SHORT & SWEET!
-Focus on what matters.
-If possible, show them. 
-Discard details (Ain’t nobody got time for that)
-Don’t forget to invite.
Short & Sweet takes a real balance. It can be short but not sweet…  It can be sweet but too long… If it is both short and sweet, it strikes that perfect balance and I find this takes practice.
The length of “short” is relative. Passing conversations might yield you 10 to 20 seconds. Sit down conversations will give you more time. An internet video for social media gives less than a minute and you must punch your intro enough for them to actually stop scrolling on to the funny cat video. (Tough Tabby competition)

And what about sweet? What is the good news you want to share? How can you uplift the conversation. How can you preach a hopeful 10 second sermon without anyone knowing you are preaching?
Ex: Great things are happening. We are seeing…
· Knew people connect.
· Marriages saved.
· People healed.
· Big future plans.
These bullet points market a message of hope.
Avoid this…
· We had a committee meeting where discussed the cost benefit analysis between double ply or triple ply toilet paper…
This is not sweet… and markets the message of – never under any circumstances can I go to this church. LoL, but true.

Focus on what matters - transformation stories.
What matters are lives being changed. NEVER miss an opportunity to share the latest transformation stories in your Church.
Here are some of my current go-to transformation stories.
· Baptisms/Salvations – We have had 14 baptisms in the last 6 months! Lives being changed is awesome.
· New volunteers – Last week we had 4 people sign up to serve others! We just signed up more for next month as well.
· Community outreach – Last month we took a team of 15 people to serve at the local food pantry. We live to serve others.
· Healing/Miracle – God healed a young man of epileptic seizures. His entire family was baptized, and they are so thankful and excited.
· Marriage Saved – God saved a marriage recently. I can see a difference in that couple.
These transformation stories are difficult to ignore. They often lead to questions and conversations. It is VERY easy to turn these stories into invitations, such as joining us on our next community outreach, or praying for their own need for a miracle.
Let’s get real! A lot of this good news is not Church as usual. Most people have not the Good News of how God is transforming lives in their nearby Church. We should market what God is doing for us, in us, and through us.
If Possible, Show Them.
I am known at my local chamber of commerce meetings, because I do something that stands out. Here is how it started.
I stood up to give my 60 second commercial and held up my tablet with a few pictures ready to show.
I held up the tablet with the picture of the building we are renting for our Sunday worship service. I ask, “Does anyone recognize this building?” and everyone nods because it is a well-known building.
I point to a wall on that picture and say, “You may know this building, but what you didn’t know is that behind this wall lives a homeless woman who has been struggling with addiction.”
I swipe to the next picture showing me baptizing a woman and say, “This is her, being set free and receiving a new life in Christ. She is drug and alcohol free, has a job, and is saving for an apartment. We believe Jesus can change lives, and that He calls us to serve others.”

I think I am the first person in the history of the chamber of commerce to receive applause. It is a great story about God doing an amazing work, but also, the way I told the story and showed pictures made it memorable. 
If possible, show your transformation stories! Have the pictures on your phone and show people you talk with. Share these pictures along with stories on your social media and watch these posts outperform all others. 
Powerful stories with great images make for viral marketing.

Discard Details (Ain’t nobody got time for that)
Details can distract from your message. Trim your message and streamline it for time and effectiveness. This is important whether you are speaking face to face or posting to social media. In both cases it is important to get right to the point of your message – Changed Lives!
Don’t Forget to Invite!
The best part of your message is that it includes every person who hears it! 
Before you finish your message, you should invite the listener to join you. This sounds like an obvious duh, but you would be surprised how many posts simply share info, but do not invite others. 
I am not sure I make a social post without the words “Join Us” somewhere in the text or spoken on video.
· Join us for our new event! We are starting a new helpful message series next Sunday.
· God is doing exciting things. I want to see Him do exciting things in you and your family. Join us.
· We are serving people and changing the world. Would you like to be a part of this? Join us!!
· 14 people were baptized. Are you ready to learn about baptism and take your next step? Join us for a special study about Baptism.
Always invite others.
You should always have something say! Effective ministry is not just about delivering a message on Sundays; it's about having a great message and believing in that message enough to speak it everywhere all the time. Embracing the role of a marketer means recognizing the transformative power of God’s message for your church and sharing it boldly in everyday conversations. By focusing on transformational stories, inviting others to join in, and honing your communication skills, you can turn every interaction into an opportunity for outreach.

