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Agenda Items
· To replace board member Marshal Blessing who stepped down in Early December.
· To define the purpose of the Church Board.
· Reach agreement on “Board Covenant” which includes “essential Beliefs” and adds 3 “Core Values.” If agreed – Sign Covenant.
· Decide on a date for the 2025 Church Business meeting.

Minutes
After a round of Beverages, Chris Fluitt explained the need to replace a Board Member. Chris & Ron Muller both agreed that Lupita Cortez would make a great board member because of her embodiment of the Redemption Mission, Vision, Values and her evident love for Jesus and others.
Lupita agreed to serve on the Board.

Lupita and Ron considered the purpose of the Church Board. This definition was offered after a brief discussion.
Board Purpose – To hold the Pastor accountable to the mission/vision/values of Redemption Church.
Ron noted this was a good approach because he had seen Church Boards create power struggles that made decision making sluggish.

Chris then brought up the importance of agreeing upon MISSION, VISION, VALUES and that a Board Covenant agreement would ensure our board leadership now and, in the future, would have defined Beliefs and Behaviors. 
Lupita discussed areas of improvement for her personally that were present in the board covenant – Small group involvement, Healthy relationships, and Worship participation.  Chris suggested that involvement in a single small group semester a year would be beneficial and understandable. Chris also offered that our new small group format could be done one on one, or with our own family… making it easier than ever to be involved with small group.  Ron agreed that he saw now issues with Lupita’s involvement.
We agreed upon the Board Covenant with 2 corrections.
· A spelling correction – TRANSFORMATION
· Rewording the explanation of the JESUS CHANGES LIVES explanation.
· Chris has since reworked the explanation to read: We offer more than Biblical “information” and Religious “conformation”; but we challenge everyone to embrace “TRANSFORMATION” through the message of Jesus Christ.
The Subject of informing brought up Ron’s question. “What do we say to those who would say ‘I’m not being fed.’ This brought up a discussion of “feeding” and “equipping.” We mentioned the view of the CROWD, CONGREGATION, AND CORE circles and how we VALUE and want MORE for every circle.
We held a THINK TANK on responses to “I’m not being fed.” 
· Ready to receive? Meet me at the altar.
· Let’s talk. Meet for coffee. (But be ready to shut down gossip about others – “Have you spoken with them about this?”)
· Ask: “Specifically, what do you need?” (This info could be our next series)

Chris, Ron, & Lupita all signed their Board Covenant.

We select JANUARY 10, 2025, at 6:30pm as the date of the Redemption Business meeting.
At this meeting we will vote on…
· Lupita’s board appointment
· Our 3 New Core Values
· Financial records.

The crying of Elliot alerted us that it was time to end our meeting. We prayed together.

	Action Items
	Owner(s)
	Deadline
	Status

	Correct Cov
	Chris
	asap
	100%

	Finalize Jan 10 with DCC
	Chris
	asap
	100%
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