Chris Fluitt – Administration
Week 2 Writing Assignment

Joe Vs the Volcano
Hollywood gave us a comedic movie in 1990 about an average Joe who received an all expenses paid trip to paradise… the only catch was that he would have to throw himself into the volcano.
When reading our case study this week I felt like our Joe was given a ticket to paradise only to find a fiery and painful sacrifice was the actual cost he would pay.
WHAT IS GOING ON HERE?
Pastor Susan recognizes the gifting that Joe has in administration. His background in business and community organization as well as his ability to “cut to the heart of issues” meant that he would be a great addition to the Church council. It is an aspect of administration for a pastor to correctly use the gifts, skills, and callings of the people in our congregations. Credit should be given for seeing the acumen in Joe.
Joe, an active member, was asked but refused the invitation to the council. He was asked one time, two times, and finally a third time Joe was personally asked by the Pastor. Perhaps out of a since of duty and obedience to the office of Pastor, Joe said… yes.
Although not said directly, it can be assumed that Joe already knew that the council meetings were a problem. For this reason, Joe turned repeatedly turned down the offer to join. It was only because of the Pastor’s request that Joe decided to face the council’s volcano.
Word gets around. If it is not fun or rewarding to serve, then people will say it out loud, or at least reveal it with their “please shoot me” facial expression. Joe is likely to have known already that there was a problem with the council.
Joe knew… others knew… Yet somehow… We are the last to know!? In leadership we are often the last to realize…
· This is not fun or rewarding.
· This is not productive. 
· This is a waste of time.
This is a problem of leadership, and Pastor Susan is not interested in changing the dynamic of the council as much as she is in adding Joe.
· Leaders must see the problem.
· Leaders must solve the problem.
· Vision helps us see and solve problems.
Credit should be given to Joe who refused to serve a “3 year term” and instead “encouraged Susan to look at what the Council was about and what it might do differently.” This was a brave move that should be respected.
The clues were all there… but Pastor Susan lacked the vision to see them and solve them.
· Joe was in 6 council meetings.
· Rarely spoke and seemed disinterested.
· Pastor Susan never addressed the issue. (perhaps it is usual to appear disinterested in these council meetings.)
· Pastor makes assumptions rather than speaking to her new council person.
It is frustrating to SEE THE PROBLEM but not have the power to SOLVE THE PROBLEM. It would have been out of line for Joe to solve the problem. It is the job of leadership to solve this problem.

IF YOU WERE PASTOR SUSAN, HOW WOULD YOU APPROACH THE ISSUE THAT JOE'S RESIGNATION RAISES?
“…look at what the Council was about and what it might do differentiy.” What is this council about anyway?
This present council is focused on WHO.
· Who is going to change the light bulb…
· Who spilt the soda and who will make sure those young people don’t make a mess…
· Who is going to decide the cheapest mop for the janitor…
· Who is going to decide what is done with the money…
This council needs a compelling vision that focuses on WHAT their purpose is and HOW they can best equip the saints to achieve it? This injection of God’s vision for His Church would change “what the council was about,” making the meeting fun, rewarding, and productive.
Something must change. This council is not enjoyable or productive. This must be the Pastor’s primary focus. This week’s readings gave valuable insight that this pastor should implement.
“Good governance has eight major characteristics. It is participatory, consensus oriented, accountable, transparent, responsive, effective and efficient, equitable and inclusive, and follows the rule of law.” (Bacher Kindle 343)
The pastor should consider what characteristics are lacking in her council meetings. According to Joe, she might start with the effective and efficient notes. She may also consider studying with her council the New Testament examples of “shared governance” in Luke 10:1-16 & Acts 15. (Bacher Kindle 494) It would have been helpful to have a new committee member orientation with a follow up to allow someone like Joe to voice their concerns or questions. (Bacher Kindle 614)
The meeting itself must change! The meeting should have a prepared agenda and established ground rules with spiritual, educational, and business components. (Merhaut 2-4)
WHAT WOULD YOU DO ABOUT JOE'S ADMONITION?
Far too many have been sent to the volcano that is the church council and asked to sacrifice themselves. It is time to make a change.
Joe must be heard. The Church has a track record of not listening to Joe and asking him one more time.
I would ask Joe for his suggestions on how to turn this council around. I would value his feedback and find a way to say thank you for serving for 6 months in hopes to heal any damage.
I would take a hard look in the mirror. The truth is that I may need to grow as a leader to lead this council and someone with the skill of Joe.  John Maxwell’s “Law of the Lid” states that someone with a lower level of leadership skill can almost never successfully lead someone with a high leadership skill. This may be the case with Joe, who seems to be highly skilled.
Finally, the meeting must change. The leader of the meeting must be on board with change. The change needs to be defined – an agenda, a mission focus, spiritual components must be fully understood so that they can be carried out.

