
Intentional Faith Development
E S TA B L I S H I N G  S TA N DA R D S  F O R  C H R I S T I A N  F O R M AT I O N  A N D  D I S C I P L E S H I P

The above purpose statement from F o u n d a t i o n s :
Shaping the Ministry of Christian Education In Yo u r
C o n g regation describes the theological underpinnings of
intentional faith development in The United Methodist
Church. This leaflet is designed to help your congregation
as it develops standards as part of a comprehensive plan to
fulfill this purpose in your unique context.

A Few Definitions
We are using the term s t a n d a rd s, but m e t r i c s, m e a s u re s,

and d a s h b o a rd s are related terms that are growing more
prominent in our local church vocabulary. Various refer-
ences explain them in many different ways, and sometimes
m e t r i c s and m e a s u re s are used interchangeably. For our pur-
poses, measures are more concrete or objective attributes
(“How do you know?”) and metrics (standards) are more
abstract or interpretive. A dashboard is an “at-a-glance”
means of tracking our measurements. You may be asked to
provide data for your church on some of these metrics in
your area of ministry. (For a more detailed explanation, go
to w w w. u m v i t a l c o n g re g a t i o n s . c o m for an example of a
d a s h b o a r d . )

The information that you will find in this leaflet, gener-
a l l y, deals with metrics; that is, standards that describe spiri-
tual growth. Measures would help us know how many peo-
ple participate in how many groups or classes what percent-
age of the time. Measures might help us to know if specific
information has been acquired (as in, you can name all the
books of the Bible). Metrics gather the narratives, experi-
ences, and other data to describe spiritual progress (as in,
you are more loving, generous, and hospitable than you
were a year ago).

How Do Standards Help Your Ministry?
While we know generally what people can do and

understand at various ages, there is great difficulty in build-
ing a “scope and sequence” plan for who will know what,
be what, and do what by any given time. People attend
Christian formation opportunities sporadically, begin (and
stop) at different ages, enter through multiple means, experi-
ence things in different ways, and interpret experiences and
beliefs in their own unique ways. In short, there is little con-
sistency of participation and exposure across the Church or
even within a local church.

This is not to say, however, that we should not have
standards or developmental targets. The information in this
leaflet provides a starting place to envision a process of
faith development, Christian identity, spiritual discipline,
and biblical literacy across the whole community of faith.
Through these standards, you have opportunity to hear and
understand the stories that your people tell about their lives
and encounters with God that, over time, build their spiritual
relationships and resources. Conversely, if there is little evi-
dence for any of the standards you set, that signals where
your disciple making system needs more attention.

What About Measures?
If knowing your desired outcomes (standards) is a key

to your planning, then establishing measures is the key to
evaluating your activities. 

Measures must be age-appropriate. For example, a
measure to assess middle-schoolers related to the standard
to “live in accordance with Scripture that may be at odds
with cultural values” might be that 70% of students will be
able to confront bullying or report cheating. 

Measures (and strategies) should reflect your context
and your current reality. Setting a goal for 100 new people
in classes and groups at the end of a year may be a reason-
able goal in a church with 800 members, but may be overly
ambitious for a church with 150 members (though having
all members in classes or groups that enhance Christian
growth is a good thing to work for). Setting a goal for 100

T h rough Christian education 
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• Know and experience God thro u g h
Jesus Christ,

• Claim and live God’s promises, and
• G row and serve as Christian disciples.



new people in worship in a community that is growing is
more realistic than in a community that is losing residents.

What you evaluate will be both quantitative (that is,
what you can count) and qualitative (that is, what relates to
c h a r a c t e r, quality, and feelings). It is worth knowing “how
many” and “how much” related to information, participa-
tion, giving, and sending forth. It is even more worthwhile
to be able to track what effect your ministries are having on
the people who participate. Both the personal witness and
the witness of the community concerning the blessings and
benefits of your ministries tell a more complete story of
Christian transformation.

One final word—take a long-term approach to standards
and measures. While there is every reason to set short-term
goals and challenges in your Christian formation ministry,
remember that growth is a daily, life-long endeavor that
occurs in sometimes very tiny increments. The faithful task
is to set direction and standards, then work steadily toward
them, correcting and improving as experience suggests.

About the Charts
Becoming a faithful disciple is a lifelong process that

includes i n f o r m a t i o n (what we know), f o r m a t i o n (who we
are and are becoming), and t r a n s f o r m a t i o n (how the world
is changed because of who we are and what we do). As you
begin to develop your own standards you will want to make
sure that all three aspects are considered. To assist in this
process we have developed two charts to guide your plan-
n i n g .

Found on pages five through eight, these charts begin
with the three bullets in the purpose statement from
Foundations and then suggest standards or outcome state-
ments that help you assess faith development in these three
areas as you move along the inform, form, and transform
continuum. 

Though i n f o r m, f o r m, and t r a n s f o r m are displayed as
distinct categories or sets of activities and experiences, the
process of disciple making is not a tidy, straight line from
one set to the next, and not every experience falls neatly
into one category. The indicator statements provided for
each aspect do not describe specifically what those experi-
ences might be at any given age. Clearly they are descrip-
tive, but not all-inclusive, so you may want to change or add
s o m e t h i n g .

Standards for Growth In Christian Faith
The chart “Standards for Growth in Christian Faith” has

three main sections (reading down the page). Each section
reflects one of the major aspects of Christian formation as
described and in Foundations: Shaping the Ministry of
Christian Education In Your Congre g a t i o n. As the founda-
tional document for our ministry of Christian education and
formation, you are encouraged to read this document with
your team before beginning to plan. (See the listing on page
8 for downloading information.)

The first section focuses on “to know and experience
God through Jesus Christ” and reminds us that we do that
through the Wesleyan Quadrilateral of Scripture, tradition,
reason, and experience.

The second section focuses on “to claim and live God’s
promises.” Those promises being that God will be our God,
God will live in relationship with us, and God will be with
us forever.

The third section focuses on “to grow and serve as
Christian disciples.” We do this by growing in faith, living
in community, and serving in the world.

The standards statements in the white boxes of each
section reflect the outcomes we would expect as people are
informed (know), formed (shaped), and transformed (live)
in these three areas.

Remember that the flow of inform, form, and transform
is not always linear. Some people, for example, may want to
learn more because of a radical cultural experience on a
mission trip (transformation to information). Others may
have a life-changing crisis that prompts them to change poor
habits to healthy ones, and then gain the insight from
Scripture for how to hang on to those changes (transforma-
tion to formation). Someone else may have been formed
with values contrary to the faith, seen the example of a
mature Christian, then engaged in Bible study to gain that
same maturity (formation to information to transformation).

Planning for Intentional Faith Development
The chart “Sample: Planning for Intentional Faith

Development” follows the same basic organizational princi-
ples as the previous chart. In place of the standards state-
ments are examples of subjects, experiences, activities, and
practices that can help achieve the standards.  For example,
the standard “we know the Word of God contained in the
Old and New Testaments is the sufficient rule of faith and
practice,” can be achieved by Bible study. 



Of course the type of Bible study will be influenced by
the developmental stage of participants, their previous expe-
riences, and their current life issues.

The disciple making process is not merely a function of
your Christian education ministry. The whole church and all
its ministries together are responsible for the formation and
nurture of people as Christian disciples. The chart, then, also
o ffers examples from a broad range of ministry areas. 

One value of this interrelated and more holistic
approach is that it allows us to see intentional faith forma-
tion as a function of more than Christian education ministry
(or even the Sunday school). Disciple making is a combined
work among the ministries of evangelism, worship, steward-
ship, missions, leader development and administration, fel-
lowship, accountability groups and more.

Using the Charts
You can use these charts in several ways. One way is to

examine the standards that are currently stated or
implied in your c h u rc h ’s faith formation ministry. W h a t
are your standards? Are they clearly stated and clearly
understood? 

S e c o n d l y, clear standards are the platform on which
you build your c h u rch's disciple-making plans and
s t r a t e g i e s. If the standard is to know that “spiritual disci-
plines are a means of grace that help us grow closer to
God,” what strategies or plans must be in place to reach that
s t a n d a r d ?

For the strategies to make sense, you will need to con-
sider developmental stages as well as individual and com-
munity context. For example, the strategy for a three-year-
old to understand that “spiritual disciplines help us grow
closer to God” might be to model prayer and have them see

teachers reading from the Bible. A strategy for young adults
might be to have them develop a “Rule of Life” that
includes prayer and Bible study to which they commit for a
specific period. 

A third way to use these charts is as a filter t h ro u g h
which you examine your overall ministry and the
re s o u rces you use to conduct that ministry. If your
c h u r c h ’s ministry is organized using this model, then all
your ministry activity would need to fit into and fulfill at
least one of the blocks on the model. The things we spend
our time and energy on, however good, are not necessarily
m i n i s t r y, so we need a way to decide what is done with the
time and resources at hand. 

In other words, you might hold up for examination
everything you do. If that activity, however good it seems,
does not serve the purpose of informing, forming, or trans-
forming people as they know and experience God, claim
and live God’s promises, and grow and serve as a disciples,
then you would eliminate it from your plans. The Church
needs to do what only the Church can do. Having a filter
through which you examine your plans and activities helps
to focus your ministry on what is most effective for disciple
m a k i n g .

In addition, the charts may be used to assess the curricu-
lum or other resources that you use as tools to accomplish
your ministry. As you examine the Sunday school, small
group, and other study material, can you find in it how it
helps the user to know and experience God or to grow and
serve as a disciple? Not every resource needs to speak to
every part of the process, but overall, your curriculum and
other resources should support your plan to inform, form,
and transform people according to the established theologi-
cal framework of the Church.











Helpful Resources
The listings here can be accessed through

w w w. g b o d . o rg unless noted otherwise. Many of them are in
the section for Christian Education and Formation
w w w. g b o d . o rg / e d u c a t i o n. Often the quickest way to locate
these resources is to go to your favorite search engine and
enter the title of the resource followed by GBOD.

Core resources 
Use these resources for understanding, planning, lead-

ing, and evaluating your ministry of Christian education and
f o r m a t i o n.

• w w w. g b o d . o r g / e d u c a t i o n. Resources for Christian
education and Christian formation leadership

• Comprehensive Plan for Teacher Development. A
chart showing a continuum of skills from “do no
harm” to “do all the good you can” for teachers and
group leaders.

• Development Through the Life Span. A chart show-
ing age-level characteristics, development in various
areas, needs, gifts, expectations, and more.

• Foundations: Shaping the Ministry of Christian
Education in Your Congregation. This expresses core
beliefs in Christian education and formation. Wo r k
with your team to unpack what this means in your
own place, experience, and specific ministry plans.

• The 2013 G u i d e l i n e s (available for purchase from
Cokesbury in the fall of 2012) provide information on
various ministry areas, including establish appropriate
measures. See Christian Education, the age-level and
family ministries volumes, and others.

• i Te a c h. A free monthly e-letter for teachers and lead-
ers on various aspects of Christian education and for-
mation leadership.

• Conducting a ministry of Christian education and
f o r m a t i o n . Articles on recruiting teachers, forming a
leadership team, working with curriculum and budget,
and more.

GBOD Websites 
• Children: w w w. g b o d . o rg / c h i l d re n ; see in that site

“What Every Child Should Experience”
• Young People: w w w. g b o d . o rg / y o u n g p e o p l e
• Adult: w w w. g b o d . o rg/adult 
• Older Adult: w w w. g b o d . o rg / o l d e r a d u l t
• Family: w w w. g b o d . o rg/family 
• Small Group: w w w. g b o d . o rg / s m a l l g ro u p s
• Resources for Christian formation through The Upper

Room: w w w. u p p e rro o m . o rg, including the daily devo-
tional and other magazines, Emmaus, Chrysalis, and
the Academy of Spiritual Formation. 

Planning and Establishing Measures
• Measures and Evaluation To o l.A thorough expla-

nation of measures, how to set them, and how to do
the planning leading up to the measures. (This is
available through w w w. u m v i t a l c o n g re g a t i o n s . o rg i n
the Planning tab.)

Congregational Vitality and Best Practices
• Pathways to Congregational Vi t a l i t y is a series of

occasional papers to help congregations gain insight
into what makes a congregation healthy and positions
it to grow more faithful and effective. Each of the
papers is contained at this site and is also listed within
the website in the specific area of ministry.

• w w w. u m v i t a l c o n g r e g a t i o n s . o r g A collection of arti-
cles, tools, and other helps for planning for congre-
gational vitality

• 5 Ideas From GBOD. A monthly e-letter with five
d i fferent, short, great ideas for leading your church, to
keep abreast of new resources and events.
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