
Host Team Leader

Goal 
Create a comfortable environment for those serving on the Host Team by building and maintaining relationships and by providing leadership and regular communication regarding volunteer roles.

Guideline
· Arrive on time and attend the Host Team huddle.
· Host Team Coaches should wear the provided ministry t-shirt at all times. Part of creating a comfortable environment is being easily recognizable to our guests.
· Connect with your team after they have checked in. Assign each person to a particular area and communicate any details specific to the weekend.
· Be familiar with the building and special events at church. 
· Maintain contact with your team via email, phone call, texts, handwritten notes, etc. Building relationships helps each Role Leader or volunteer feel needed and known.
· Identify volunteers who could be future Role Leaders or Coaches and work with your Host Team Pastor to begin training them. This helps us be ready as God continues to grow our church and our team.

· Follow up with volunteers who have missed an opportunity to serve.

· Provide feedback on opportunities where we can strive to provide better
· service to our team or our guests.

Greet Team

Goal 
Create a comfortable environment for guests by offering a sincere greeting and acknowledging each guest as they enter the building.

Guideline
· Create a comfortable environment for those serving on the Host Team by building and maintaining relationships and by providing leadership and regular communication regarding volunteer roles.
· Arrive on time and attend the Dream Team huddle.
· Host Team Coaches should wear the provided ministry t-shirt at all times. Part of creating a comfortable environment is being easily recognizable to our guests.
· Connect with your team after they have checked in. Assign each person to a particular area and communicate any details specific to the weekend.
· Be familiar with the building and special events at church. 
· Maintain contact with your team via email, phone call, texts, handwritten notes, etc. Building relationships helps each Role Leader or volunteer feel needed and known.
· Identify volunteers who could be future Role Leaders or Coaches and work with your Host Team Leader to begin training them. This helps us be ready as God continues to grow our church and our team.
· Follow up with volunteers who have missed an opportunity to serve.
· Provide feedback on opportunities where we can strive to provide better
· service to our team or our guests.

· Arrive on time and attend the “Front of House” Team huddle. 
· What to wear? Greeting Team members should wear the provided ministry t-shirt at all times. Part of creating a comfortable environment is being easily recognizable to our guests. 
· Connect with your Team Leader for assignment in a particular area and communicate any details specific to the weekend. 
· Greet each guest enthusiastically as though you were expecting them. Show them you are glad they are here.
· Door Locations
Stand outside the door and welcome guests by opening the door for them and verbally greeting them. Please do not keep the door propped open.
· Lobby Locations
Move around the lobby and be willing to engage with and serve every guest. Retrieve coffee refills, clean up, and help guests to a particular location if they ask.

· Maintain positive body language (smile, make eye contact, and stand with good posture).
· Be familiar with the building and special events at church. 
· Personally escort any guest who asks where something is located. This helps them feel 
valued. Avoid pointing or giving directions. 
· Stay in your assigned area until the message begins. Our team can’t be successful without every member! 
· Refrain from eating, drinking, or using your phone while serving. 
· CONFIRM YOUR AVAILABLITY ON PCO. (Planning center online) If you will miss your opportunity to serve, please inform your team leader.








Usher Team

Goal 
Create a comfortable environment for guests by welcoming them and offering assistance to make engaging with the service both easy and distraction-free.

Guideline

















