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Redemption Church is a non-denominational church plant in Plano Tx. We sublease from a store front Church and have an evening service. We have slowly grown over the last years, mainly by winning brand new people to Christ or calling those hurt by Church back home.

Our Church this year rolled out a new more accessible and people focused vision and with it a Next Steps membership onboarding system. It has been a big burst of energy for us and we have doubled our volunteers.
The Next Steps is great for allowing a simple way to join the church, learn about one’s God given ability and calling, and join the Church in service.

This Christian Education course helped me notice a lack of Disciple making plan within our next steps curriculum. As it is, it is possible to make it through our Next Steps and the Church still does not know where someone is on their faith journey! 
My task is to add a way to gauge the needed discipleship level benchmarks and add it to our Next Steps process. 
When someone is signed up and attends the 1st of 4 Next Step sessions, they will also be scheduled a one on one Faith Journey conversation. This conversation will be used to ASSESS where they are on their faith journey. 
This plan
· Fits into our context of onboarding membership and volunteering through Next Steps.
· Includes different ages and stages.
· Incorporates Pre-Christian – Christian – Disciple – Apostle Pathway
· [bookmark: _Hlk148735587]Provides recruitment, training/mentoring
· Provides the opportunity for development and coaching
· Creates a new area for leadership and volunteer service.
· Provides opportunity for assessment and evaluation

