Top Staff Meeting August 28,  2007
Comments in blue are what was added during the staff meeting.
One of the secrets to moving a church forward, moving a ministry forward, is being able to birth and then implement ideas.   Most people do not see themselves as creative enough to birth ideas, but feel like they have the gift of criticism so they are able to see the flaws and holes in every idea presented to them.    Churches become stagnant either because no one is birthing new ideas, or the ideas die before ever getting legs.  Most of them are not destroyed by a frontal assault.  They die of neglect and sabotage.   As we move into a team mode of ministry there has to be creative conversations regarding idea and things we are going to try.  There are ten kinds of people that can help an idea come to fruition.  We need these ten people on the team, and we need the people on the team to embody the attitudes of these ten.    
1. People whose greatest desire is the success of the idea.

You don't want people around the table who want to see the idea

fail.  You have to have people around the table who are committed

to the success of the idea.

2. People who can compound another person's thought.

You want to bring people around the table who can take somebody

else's thought and play off of it and tweak it and make it

better.

3. People who emotionally can handle the changes of conversation.

The creative conversation is going to go left and right, and up

and down.  It's an emotional roller coaster, and you want someone

who won't let their feelings get in the way of progress.

4. People who appreciate strengths in others where they are weak.

These are people who can complement one another.  For example,

where you've got one person who's a focus thinker and another

person who's a creative thinker, they will have to be able to

appreciate the input of the other.

5. People who recognize their place of value at the table.

They know why they're there.  If they don't, you will have a

problem.

6. People who place what is best for them below what is best for

the team.

These people know to check their egos at the door.  Subordinating

your own agenda to what is best for everyone is always good.

7. People who can bring out the best thinking of those around

them.

When somebody comes up with a great thought, they can probe a

little and say, "Come on, go a little bit deeper here.  Talk to

me a little bit more.  Give me some more out of this."

8. People who possess maturity, experience and success in the

issue being discussed.

I want all three.  I don't want maturity without success, I don't

want experience without success, and I certainly don't want

success without either.

9. People who take ownership and responsibility for the decisions

that are made.

They have the ability to come to the table and, after there is a

shared concept and idea or thought that evolves around it, they

can take ownership of it.

10. People who can leave the table with a "we" attitude and not a

"me" attitude.

Teamwork is essential to accomplishing great things.  You always

want people who are willing and able to grasp this concept on

your team
So we need to manifest these ten traits, these ten attitudes as we move into doing ministry as a team.  
Weekend review: Heard we had a good altar service.  Two ministry times.  Crowd up…  
Upcoming week:
Summer review as opposed to previous summers:
Follow Up 
· Monitor(s)
· News Letter

· Airflow in Sunday School class?
· Sunday School/Children’s Ministry:  
· Youth: We are looking for a bit of a regular schedule?  Where are we?  Youth Council.
· Music: 
· Next Major Event?
· CEC – October 5.
· Illegal Immigration
· Focus People: Were Oliver & Lauren Pope here? Need a ride…<Remind fuller to talk to Becky and Austin.> , Was Sherrie here?  (Article on de-churched.  Who can we re-church? Next week…) 
· Staff communication.
· Do we have information to pass onto Scott?  
Linda – A fan…Look at airflow in her room.   
Becky – Greeters get people into service. 
Chris - 
Aaron- 

Scott – 
