Leadership Qualifications

The success of this ministry will depend entirely on the level of commitment, training, and passion that the lay leadership (Lay Pastors & Lay Pastor Coaches) bring to this ministry.  The leadership qualifications listed here cover only lay leadership positions for the fist two stages of this ministry.   All lay leadership in this ministry will begin at the Lay Pastor position.  Any higher level of leadership can only be achieved by accomplishment.  While there are levels under the Lay Pastor, (Meeting Host & Apprentice) the key factor in the success of this ministry is the Lay Pastor.  Brief attention will be given to the other two positions, but the bulk of information here will concern the Lay Pastor.  

No person should be involved in any level of this ministry if they are not faithful in every way to the Abundant Life Church.

Host/Hostess  

· Must be efficient, organized.  
· The Host/Hostess must have a home that is of sufficient size to host the meeting.
· Must have time to prepare for the meetings, and clean up afterwards.  
Apprentice

For an excellent and thorough analysis of the Apprentice role I recommend Part Three of Leading Life Changing Small Groups  - Bill Donahue.  (See attached photocopied sheets.) 

For the purposes of this ministry and our particular church these are the basic qualifications for an Apprentice.

· Loyalty to the leadership and vision of Abundant Life Church.

· Live an exemplary Christian life.

· Attend all Huddles with their Lay Pastor.

· Be actively involved and faithful in attendance to a Home Fellowship.  

· A desire to eventually lead a small group as a Lay Pastor.

Lay Pastor
This is the most important role in this ministry.  These will be the individuals that mentor, disciple, and care for the Body of Christ.  The qualities we must  have in our Lay Pastors can be defined as the 7 “C”s.  (From The Willow Creek Guide To Leading Small Groups –Bill Donahue)

Christ Follower –Having a passion for Christ

While we cannot demand perfection, we can ask for desire.  A passion for Christ, to grow into His image, to consistently become more like Him is essential to any person wishing to be a Lay Pastor.  

Character –Paying attention to the heart.

We will be entrusting a great deal to the Lay Pastors.  We will be depending on them to see to it that deep needs that affect every area of peoples lives are being met by the ministry of Abundant Life Church.  We need to know that the trust placed in them will not be violated.  Since they will be w visible representation of our church they must develop character that is above reproach.

Calling –Called to shepherd God’s people.

The Lay Pastors must see people as Christ saw them – distressed and downcast, in need of a good shepherd who will protect them and provide nurturing care for them.  They must believe that Christians are extensions of Christ’s hands, and that His ministry will be fulfilled through their actions.

Competence –Able to lead and guide a group.

There is an enormous amount of work that must be done by the Lay Pastor.  They must be able to set direction, deal with conflict, disciple and mentor.  There is a huge set of skills that must be possessed and developed if a Lay Pastor is to be effective.  

Compatibility –Having the temperament and passion for leadership.

The repeated cry of this ministry will be teamwork, teamwork, teamwork.  There is absolutely no room for rebels and mavericks.  The Lay Pastors must work well with their Pastor, Associate Pastors, and coaches.  Any person who is not 100 % sold on the stated vision of our church should not be a Lay Pastor.  Any person with any agenda other than the stated mission of this ministry should not be a Lay Pastor.  

Commitment –Doing what it takes.

This is not a ministry of convenience.   It will demand much time, much prayer, and much spiritual, physical, and emotional energy.  Lay Pastors will be vulnerable to criticism and rejection.  The success of their group will rest entirely on them.  A high level of commitment is what will make them effective.  All of the training and coaching in the world cannot help if there is no commitment to their ministry.  They must not only be committed to seeing this ministry succeed.  They must be committed to seeing people grow and mature in Christ.

Capacity –An ability to serve people and provide care for them.

Leadership is serving others and doing whatever it takes to accomplish the ministry.  This means having time, energy, and resources at your disposal. Lay Pastors must free themselves from unnecessary commitments and distractions so that they have the capacity (Spiritual, Emotional, and physical resources) to do what God has called them to do. 

In addition to these qualities there is a distinct set of skills that must be possessed and developed in order for a person to be a Lay Pastor. These skills relate directly to the Lay Pastors job description.  These are the four key skills.

Develop Leadership
· Character Development

· Vision Casting

· Knowing why and how to develop an apprentice.

· Mentoring

· Managing group logistics.

· Modeling accountability.

Conduct Meetings

· Planning a meeting

· Troubleshooting

· Asking good questions

· Leading discussions

· Using the Bible in groups

· Opening a meeting creatively

· Praying creatively with the group

· Evaluating progress

Shepherd Members

· Caregiving

· Building relationships

· Prayer in group

· Resolving conflict

· Meeting special needs

· Serving together

· Practice listening skills.

· Giving crisis care

Multiply The Ministry

· Filling the open chair

· Follow up on visitors from ALC

· Recruiting new group members from outside ALC

· Giving birth to new groups.

· Minimizing the trauma of the birthing

Lay Pastor Coach
The qualifications for the Coach are the same as the Lay Pastor.  A Coach is a Lay Pastor whose group has given birth to at least four other groups that are being led by Lay Pastors that at one time were Apprentices under them.   At that stage the Lay Pastor becomes the primary leader for the Lay Pastors of those four other groups.  The coach does not have to stop at giving birth to four groups.  He/She can give birth to as many as possible and be coach to each Apprentice that He/She mentors.  At some point the position would shift, but this will be covered in future ministry structure. 







