Usher Team Duties for Friday, September 29, Accent Rally
Charles, I will be at the church early on Friday.  Service begins at 7:30.  I need the Usher Team their as early as possible. I would like you guys in place by 7:00 pm if possible.  I know you & Michelle are working that day.  I appreciate the effort to make it. 

I have had shirts made.  I would like the Usher Team to be in tan colored pants.  Khakis or slacks are fine.  Any female members of the Usher Team can wear a skirt if they want.  I would prefer the guys not wear a skirt. ( They can change into the shirt at the church.  I want them to leave the shirts at the church so we can get them cleaned and have them there.  
I believe the following people will be available Friday. 

Charles

Michelle

Michael

Shawn 
Possibly Jeff.

Here is how we need them placed.  

1 person outside  the front door, welcoming people as they arrive.  Big smile, and “Welcome to Redemption Church, let us know if you need anything at all”  to all who arrive.  

1 person in the entry area, again, welcoming all who arrive.  

1 person moving through the building continually, seeing if anyone needs anything, checking bathrooms, checking trash.  Checking water cups.  Monitoring the seating. 
1 person available to serve the guest pastors, myself, and our church staff.  

Since Shawn is not the most outgoing personality, I would probably make him the person roaming through the building.  

Michael is very sharp. I might have him as the very first person our guest encounter.  

If Jeff is here place him as one of the inside greeters. 

I would like you to be free in to serve myself, pastors, and our church staff.  This also leaves you free to monitor what the rest of your team is doing.  

Stephanie will be in the hospitality suite, so we do not need an Usher in there.   

· When guests arrive, direct the pastors to the hospitality suite.

· If guest musicians need to use sound tracks, or instruments direct them to Joe or Joey. 

· Check the restrooms periodically all through the evening to make sure they are clean, soap is in the dispenser, trash is not over flowing, toilet paper is on the dispenser, there are paper towels on the roller. 

· Be prepared to receive the offering.  Once it is in hand, take it into my office, count it and place it in an envelope.  

· During altar time we will stack the front row of chairs on both sides.  Do this as quickly, smoothly, and quietly as possible.  

· Make sure the band, and Pastor Willis, Fender, and Kearse have water.   If you are not sure who these people are see me. 

· Keep someone at the door during the whole service, we don’t want people having to open and close the door.  I want ONLY Ushers manning the door.   No kids.  

Any questions at all please feel free to call me. 

Just remember you are there to maintain order and serve.  Serve our guest, members, and visiting ministries.  

