Top Staff Meeting September 18,  2007
Comments in blue are what was added during the staff meeting.
When the New England Patriots went to the Super Bowl in 2002, they did something that no other team has done before: Before the game, when every other team introduces its starters individually, New England came out as a team.

"No introductions.  No names.  No stars.  Just 53 teammates coming onto the field as a single unit," wrote Sean Gormley, a columnist with Georgetown University's newspaper, The Hoya.  "The significance of that entrance said more about this Patriots team than any analyst ever could, the ultimate sign of team before individual in an era of me-first go-where-the-money-is professional sports."

The message the players sent was clear:  "We're a team--we win together, we lose together." (As it turned out, they won together, eking out a 20-17 victoryover the heavily favored St. Louis Rams.)

The Patriots didn't decide to enter the field as a group because they lacked star players who deserved individual recognition. They did so because those top players possess a quality common to effective leaders in every arena—they knew how to play as a team.

Of course, when you're a leader, it's tempting to take credit for successes.  This tendency is magnified by the increasingly ego centric culture in which we live.  When a leader is positive, successful and engaging, it's only human nature for people to lionize them.
But the best leaders refuse to let such adulation—however justified--go to their heads.  Instead of taking the glory for their organization's accomplishments, they are much more likely to attribute their success to hard work, good timing, a healthy dose of luck or the efforts of family members and colleagues. Because these leaders are not driven by their egos, they are quick to turn the spotlight away from themselves and on to the people who actually make their organizations tick on a daily basis.  As a result, when a great leader's work is done, the people say, "We did it ourselves."

Mark Twain once remarked, "It's amazing what can be accomplished if the leader doesn't care who gets the credit."  

Although more than one in three Fortune 500 companies publicly proclaim teamwork to be a core value, author Patrick Lencioni (5 Dysfunctions of a Team) says only a small minority of senior-level leaders truly understand and embrace this important concept.

"Most groups of executives fail to become cohesive teams because they drastically underestimate both the power teamwork unleashes and the painful steps required to make teamwork a reality," Lencioni writes in the Summer 2003 issue of Leader to Leader magazine.

If a group of leaders truly wants to work as a team (such an

arrangement may not be right in every situation, Lencioni says),

certain key elements must be embraced.  Here are a few:

Vulnerability based trust.

"This means that members of a cohesive, functional team must learn to comfortably and quickly acknowledge, without provocation, their mistakes, weaknesses, failures and needs for help," "They must also readily recognize the strengths of others, even when those strengths exceed their own."

Healthy conflict.

"CEOs who go to great lengths to avoid conflict often do so believing that they are strengthening their teams by avoiding destructive disagreement," the author says.  "This is ironic because what they are really doing is stifling productive conflict and pushing important issues that need to be resolved under the carpet where they will fester."

Unwavering commitment.

"To become a cohesive team, a group of leaders must learn to commit to decisions when there is less than perfect information, and when no natural consensus develops," "And because perfect information and natural consensus rarely exist, the ability to commit becomes one of the most critical behaviors of a team."

Weekend review: Worship was over the top good. Love the new arrangement of the vocalist.  What was the point of the scriptures?  What were you hoping to achieve?   The more ways we pull them in the better the worship experience will be.
Upcoming week:
Follow Up Items: Family Bible Quiz Tournament
Action Items (Each item needs an owner)

· Get material.  (Powers out of town…will be back this week)

· Promotion

· Organization
Point Person:

· Sunday School/Children’s Ministry:  
· Youth: 
· Music: 
· Next Major Event?
· CEC – October 5. Email blast, mail out, hand outs this Sunday.  BIG PUSH IN SERVICE this Sunday.  We are going to make the evening happen, you just have to get people here.  
· Focus People: 
· Attendance: 
	Attendance September 2, 2007
	
	Attendance September 16, 2007

	
	
	
	

	Total Present
	83
	Total Present
	76

	Visitors:
	3
	Visitors:
	2

	Bennett, Margie
	
	Micah Thornton
	

	Carnahan, Addison
	
	Riley ??
	

	McElwee, Dyanna
	


· Staff communication.
Linda – 

Becky –
Chris - 
Aaron- On for tomorrow night.
Scott – 
· I Wish Our Church…

For two prior weeks we all took some time to finish this sentence.  We came up with a long list of things that we wish were true about our church.   All of them had merit, all of them were worth discussion.   But a few items were mentioned by more than one, and after a long discussion we came to a consensus on the three things we felt like we most need to focus on right now. 

1. Was more intense and demonstrative in worship. 

2. Was more involved in practical ministry to the community around us. 

3. Focused more on reaching unchurched people.

Then we had some discussion about some of the practical and spiritual aspects of making some of these things happen. 
