Top Staff Meeting July 31, 2007
Comments in blue are what was added during the staff meeting.
Weekly Brainstorm: We need a sense of event about the Sunday service.  

Hebrews 12:22 But you have come to Mount Zion, to the heavenly Jerusalem, the city of the living God. You have come to thousands upon thousands of angels in joyful assembly, 23 to the church of the firstborn, whose names are written in heaven. You have come to God, the judge of all men, to the spirits of righteous men made perfect, 24 to Jesus the mediator of a new covenant, and to the sprinkled blood that speaks a better word than the blood of Abel. 
That is what people are coming to when they come to church.  Is that what we are communicating that they are coming to?  

· The smaller the church the harder we have to work at creating culture and climate.

· The larger a church gets the harder it is to shape culture and climate. 

· We are at the sweet spot where we are not having to work AS hard but the climate and culture is still malleable.  

We have to communicate a sense of event when people come to church.  

Ideas:  Think about a concert you attended, a theatre production, etc…  We need that sense of event.  That sense of occasion.  We must build anticipation. 
Practically, it starts with the leaders of this church being ready before you get here.  

SOME SUGGESTIONS FROM STAFF
· Start on time as opposed to waiting for pastoral staff. 
· Platform staff meeting in pastors office at 9:35 am. 
· When preacher comes onto platform, singers can start leaving as soon as the song they are singing ends.   It is easier to tell the singers to stay as opposed to telling them when to leave.  
· In order to get the lobby emptied we are going to mount 19” monitor where the countdown can run in the foyer.  Brian will do this...  Becky is going to communicate to him to get it done.  
Weekend review: Sound guys MUST pay attention to Pastor Fuller and myself.   Talk with Brian about necessity of paying attention to flow of service. 

Leave pulpit mic on…  
No VBS, Linda dropped the ball. 
Upcoming week:
· Biggest challenge right now for your ministry?
Pastor Fuller – Integrating new people.  

Proposed changing Sunday service format, and Wednesday format.

MUST LAUNCH SMALL GROUPS IN MID SEPTEMBER.  We are going to launch short term learning/service small groups and let accountability and long term relationships develop organically.
· Sunday School/Children’s Ministry
· Youth: ______________________________________________

· Music: 
· Next Major Event?
· What is happening: Marriage Retreat
· When is it happening : First week in November
· What is being done to make it happen: _____________

· Further detail. 

· CEC: October 5
· Focus People: Allan, Fluerkes, Moores, Oliver & Lauren Pope , Mckantz, Micah

· Staff communication.
· No canceling of events without approval from Pam, Myself, or…as a last resort, Pastor Fuller. 

· Choir off the stage by 9:35.
Linda – 

Becky – 

Chris - 
Aaron- 

Scott – September plans for Scott.   PLANS BY THE THIRD TUESDAY FROM TODAY.   Pastors Pen is Kevins job for Sept.  
