Top Staff Meeting July 31, 2007
Comments in blue are what was added during the staff meeting.
Weekly Brainstorm: Let your Yea’s be Yea’s, Nay’s be Nay’s  Matt 5:37
The greatest frustration in leading volunteers are people who commit and then do not follow through, or show up.  They tell you they are going to be there, and then they are not, they tell you they have something done, then it is not done.  

This is unbelievably frustrating, but can be addressed.  It starts with the leader.   

Let your yeas be yeas
When you say you are going to do something, DO IT AT ALL COST.  

Nothing gives the people following you license to not follow through like lack of follow through in a leader.   When you make an appt and don’t show up, you have left yourself defenseless against the same stuff.   

If you plan something, it is incumbent that you follow through.  Show me a team that consistently lets things fall through the cracks, does not take their obligations and commitments seriously, and more often than not they are modeling what has been shown to be acceptable by the leadership of that team.  

Let your Nays Be Nays

The easiest way to not get yourself in a position where you cannot follow through, cannot fulfill an obligation is to not over commit.  Say no and stick to it.  
If you say you are going to do it, do it.

If you cant do it, say so.  

That is what you need from team members.  

· Don’t over commit. 

· Cater to consistency not talent.

· Penalize failure to deliver. 

· Set a premium on 
Weekend review: 
- Really good flow in the service.  We were not looking awkward coming down during the ministry time. 
Becky hit the altar and helped open that up.

- Music needs to run until musicians start playing. 
- Everything that hath breath was so fast, I had no breath.  

- Becky or Chris need to cue the praise team members when it is time for them to come back unto the platform so that we continue to flow, and that ministry time does not become the focus of the service. 

- Onscreen words were not fluid with the performance.  Becky has talked with Brian.  

- Get media people here during practice.  
Upcoming week: Kids offering…
· Follow Up
· Where are we on getting the monitor in the foyer?  Brian will do it when he gets back from Florida.  Two weeks.
· How did we feel about starting with lights up and a little different music?

· Promo for Marriage Retreat?

· We had a very productive talk about small group ministry, and what that might look like, we were going to ask you to come back with some suggestions, ideas. 

· Small group is about connection.  
· Sunday School/Children’s Ministry  Christmas Drama practice starts weds during September. 
· Youth: Nexwave: Meets two to three times a month, usually on Friday night.  Sunday class.  (Paul teaches class when Aaron is away)   Discipleship program.  
· Music: 
· Next Major Event?
· CEC – October 5.
· We need to settle on what the subject is going to be.

· Focus People: Allan, Fluerkes, Moores, Oliver & Lauren Pope , (Keller/Southlake)  Donna Pope: 817 946 3104 Mckantz, Micah

· Staff communication.
· No canceling of events without approval from Pam, Myself, or…as a last resort, Pastor Fuller. 

Linda – 

Becky – Greeters get people into service. 
Chris - 
Aaron- 

Scott – September plans for Scott.   PLANS IN TWO WEEKS.   Pastors Pen is Kevins job for Sept.  
