Redemption Church
There is a very clear method in scripture regarding conflict in the body of Christ.  It is crystal clear and inarguable.  Before we look at the actual process that the scripture tells you should be enacted when there is unavoidable conflict we are going to look at the two extreme ends of conflict resolution in the church.

I.  The first extreme is to avoid conflict.

Scripture puts an enormous amount of responsibility on believers to avoid conflict.  We are commanded to go to extremes to avoid conflict.  

1 Thessalonians 5:13 And to esteem them very highly in love for their work's sake. And be at peace among yourselves.

The first thing you need to notice is that this is a reference to leadership.  Paul is teaching you a way to esteem or value the leadership of your church.  One of the ways you help and esteem and show love to the leadership of your church is to be at peace among yourselves.    People always want to know how they can help the ministry, be at peace among yourselfs. 

II Timothy 2: 23 But foolish and unlearned questions avoid, knowing that they do gender strifes.

Titus 3:9 But avoid foolish questions, and genealogies, and contentions, and strivings about the law; for they are unprofitable and vain.
The next part of this passage shows us how to deal with problem people without it becoming a church wide crisis.  There is a way to deal with uncomfortable behavior without involving everyone and making things a huge issue.   Everything is not a crisis.  Most stuff is easily resolved. 

I Thessalonians 5:14 Now we exhort you, brethren, warn them that are unruly, comfort the feebleminded, support the weak, be patient toward all men.

15 See that none render evil for evil unto any man; but ever follow that which is good, both among yourselves, and to all men.

If someone is unruly, warn them.  Don’t tell on them or be embittered toward them.
If someone shows a weakness, don’t judge them or condemn them, support them. 

Be patient toward all men, even the ones that test you. 

Make sure poor behavior is not responded to in kind. 

Everything is not a crisis.  Just deal with it.  Notice how much self correcting behavior the Apostle expects of the laity in the New Testament church.

Romans 12:17 Recompense to no man evil for evil. Provide things honest in the sight of all men. 18 If it be possible, as much as lieth in you, live peaceably with all men. 19 Dearly beloved, avenge not yourselves, but rather give place unto wrath: for it is written, Vengeance is mine; I will repay, saith the Lord. 20 Therefore if thine enemy hunger, feed him; if he thirst, give him drink: for in so doing thou shalt heap coals of fire on his head. 21 Be not overcome of evil, but overcome evil with good.

All of this is the first responsibility of believers in managing conflict.  AVOID IT ALL COST.   This is the intent of verse 18.  Every admonition to the church as regarding inter-personal relationships fall under the admonition….”As much as lieth in you.”
Romans 14:19 Let us therefore follow after the things which make for peace, and things wherewith one may edify another. 20 For meat destroy not the work of God. All things indeed are pure; but it is evil for that man who eateth with offence. 21 It is good neither to eat flesh, nor to drink wine, nor any thing whereby thy brother stumbleth, or is offended, or is made weak.

When you look at these verses the message is crystal clear.  The over riding mandate is for you to go to extreme lengths to avoid conflict.  All of these things work to avoiding conflict. But even when it arises due to another’s behavior there is never a place for you in the skirmish.  . Verse 21 of Romans 14 teaches us that the greater goal is to avoid conflict, not indulge our liberty.  If we follow the first, albeit extreme New Testament teaching on conflict 95% of conflict will be avoided.  Most of the time it is our pride that will not allow us to avoid conflict.  We cannot let a slight go unchecked.  Notice the major responsibility for avoiding conflict is hinging on what “lieth within you.”

II. There is a precedent for drastic action. 

When conflict cannot be resolved we move to the other extreme.  The first is to avoid conflict at all costs.  This is the other extreme for irresolvable conflict. 

Romans 16:17 Now I beseech you, brethren, mark them which cause divisions and offences contrary to the doctrine which ye have learned; and avoid them.18 For they that are such serve not our Lord Jesus Christ, but their own belly; and by good words and fair speeches deceive the hearts of the simple.

1 Cor 5:11 But now I have written unto you not to keep company, if any man that is called a brother be a fornicator, or covetous, or an idolater, or a railer, or a drunkard, or an extortioner; with such an one no not to eat.

12 For what have I to do to judge them also that are without? do not ye judge them that are within? 13 But them that are without God judgeth. Therefore put away from among yourselves that wicked person.
2 Thess 3:14 And if any man obey not our word by this epistle, note that man, and have no company with him, that he may be ashamed.
15 Yet count him not as an enemy, but admonish him as a brother.

16 Now the Lord of peace himself give you peace always by all means. The Lord be with you all.

There is plenty of scriptural precedent to getting rid of someone. It is not taught much in the church, but it is valid teaching none the less. 

1 Tim 6:3 If any man teach otherwise, and consent not to wholesome words, even the words of our Lord Jesus Christ, and to the doctrine which is according to godliness;4 He is proud, knowing nothing, but doting about questions and strifes of words, whereof cometh envy, strife, railings, evil surmisings,5 Perverse disputings of men of corrupt minds, and destitute of the truth, supposing that gain is godliness: from such withdraw thyself.
This is pretty drastic but scriptural. These are the two extremes.  Avoiding or Excommunicating. 
What procedure should be used in resolving conflict in the unlikely event that the conflict is unavoidable?  Remember, the first goal is to avoid conflict.  We know what to do if it cannot be resolved.  How do we manage it?  The Bible is VERY clear and points us to a three step process. 

Matt 18:15-17

Step 1.  GAIN A BROTHER (Step one is still actually part of avoiding conflict.  The whole goal of what Jesus is teaching is crisis management.  Any time you have more than one person in a group you will have conflict.  The first goal is to avoid it, then the next goal is to avoid it becoming an open problem in the church.)

Matthew 18:15 Moreover if thy brother shall trespass against thee, go and tell him his fault between thee and him alone: if he shall hear thee, thou hast gained thy brother.

The word “trespass” or sin  has a specific meaning.   Before you can enact this process you have to know of a certainty that you have been trespassed against.  This is the same word used in the Lords prayer concerning our sins.  (And remember in the Lords prayer we are commanded to forgive those that trespass against us.)   Trespass is clearly defined as a sin against a person.  Any thing less than a trespass against you, you do not have a right to confront someone about.  You do not start the conflict resolution until you have been trespassed again.

Me not shaking your hand is not a Trespass.

Not being invited out to eat with some group is not a trespass. 

Being passed over for a ministry position is not a trespass. 

Your child not getting the part you want for him in the Christmas program is not a trespass. 

Someone getting your parking spot is not a trespass. 

Trespass is pretty clearly definable.  It is not a word open to interpretation.  It would qualify as a sin against a person. 

Matthew 18:15 Moreover if thy brother shall trespass against thee.
According to scripture you have to be the one trespassed against.  You do not have the right to enact conflict resolution on behalf of someone else.  
When you have clearly been trespassed against you go to step one.  Gain a brother.  

Matthew 18:15 Moreover if thy brother shall trespass against thee, go and tell him his fault between thee and him alone: if he shall hear thee, thou hast gained thy brother.

Here is EXACTLY how it works.  Go to the one who has trespassed against you.  Confront them.  Here is the key word in this verse and in this first step.  ALONE!  
If you discuss it with anyone else before you discuss it with the offending party you are wrong.  
That word did not steal in there by accident.  If he will hear you and seek to make things right, you must forgive him and you have gained your brother.  And the thing is OVER.

YOU go to him ALONE.  Nobody in the church ever KNEW there was a problem.  That word ALONE is not in there by mistake.   What Jesus is teaching in the whole process is damage control.  Once conflict cannot be avoided the next goal is to manage the crisis and damage control.  Most conflict that cannot be avoided should never be brought to the pastors attention.  It should be resolved privately. 

If you can reach agreement there is never is a reason to not forgive?

Matthew.5:20 For I say unto you, That except your righteousness shall exceed the righteousness of the scribes and Pharisees, ye shall in no case enter into the kingdom of heaven. 21 Ye have heard that it was said by them of old time, Thou shalt not kill; and whosoever shall kill shall be in danger of the judgment: 22 But I say unto you, That whosoever is angry with his brother without a cause shall be in danger of the judgment: and whosoever shall say to his brother, Raca, shall be in danger of the council: but whosoever shall say, Thou fool, shall be in danger of hell fire. 23 Therefore if thou bring thy gift to the altar, and there rememberest that thy brother hath ought against thee; 24 Leave there thy gift before the altar, and go thy way; first be reconciled to thy brother, and then come and offer thy gift. 

vs 22 – When a brother seeks forgiveness he removes the cause for anger. 

Vs 23 – This is going to open a new understanding, our relationship with God is powerfully impacted by our relationships with each other, particularly how we deal with conflict. 

1John. 4:20  If a man say, I love God, and hateth his brother, he is a liar: for he that loveth not his brother whom he hath seen, how can he love God whom he hath not seen?
Is there ever a reason to fail to forgive?

Matthew 18:21 Then came Peter to him, and said, Lord, how oft shall my brother sin against me, and I forgive him? till seven times? 22 Jesus saith unto him, I say not unto thee, Until seven times: but, Until seventy times seven. 23 Therefore is the kingdom of heaven likened unto a certain king, which would take account of his servants. 24 And when he had begun to reckon, one was brought unto him, which owed him ten thousand talents. 25 But forasmuch as he had not to pay, his lord commanded him to be sold, and his wife, and children, and all that he had, and payment to be made. 26 The servant therefore fell down, and worshipped him, saying, Lord, have patience with me, and I will pay thee all. 27 Then the lord of that servant was moved with compassion, and loosed him, and forgave him the debt. 28 But the same servant went out, and found one of his fellowservants, which owed him an hundred pence: and he laid hands on him, and took him by the throat, saying, Pay me that thou owest. 29 And his fellowservant fell down at his feet, and besought him, saying, Have patience with me, and I will pay thee all. 30 And he would not: but went and cast him into prison, till he should pay the debt. 31 So when his fellowservants saw what was done, they were very sorry, and came and told unto their lord all that was done. 32 Then his lord, after that he had called him, said unto him, O thou wicked servant, I forgave thee all that debt, because thou desiredst me: 33 Shouldest not thou also have had compassion on thy fellowservant, even as I had pity on thee? 34 And his lord was wroth, and delivered him to the tormentors, till he should pay all that was due unto him. 35 So likewise shall my heavenly Father do also unto you, if ye from your hearts forgive not every one his brother their trespasses. 

Do the math on Peters question.  This person would be trespassing against you every few moments during the day and you are commanded to forgive them.  

Lets look closely at this parable.  And the fact that it is a parable is key.  Parables were made up stories.  The speaker is not tethered to a story line, so he can make the parable say whatever he wants it to say.  The over-arching point of this parable is that God can un-forgive you for your trespasses if you fail to forgive others.  Our forgiveness from God is contingent on us forgiving others. 

Matthew. 6:14 For if ye forgive men their trespasses, your heavenly Father will also forgive you: 15 But if ye forgive not men their trespasses, neither will your Father forgive your trespasses.

If the first step, Gain A Brother does not work, and the offender will not repent and seek forgiveness you then go to the next step. 

Step 2: The first admonition,  Establish words 

Matthew 18:16 But if he will not hear thee, then take with thee one or two more, that in the mouth of two or three witnesses every word may be established.

The next step in the conflict resolution process is to establish what has been said.  You are to return with one or two more, no more than that.  Their only purpose in being at the second confrontation is to establish what is said.  They are not there to take sides of make a judgment on right or wrong.  They are there to witness what is said.  Nothing more or less.   

If the offender still will not repent and ask forgiveness then damage control has failed and now the church must be involved.  You now must bring the issue before the church in an open meeting.  (The overwhelming majority of conflict NEVER gets here. 

Step 3: The second admonition, Tell the church

Matthew 18:17 And if he shall neglect to hear them, tell it unto the church: but if he neglect to hear the church, let him be unto thee as an heathen man and a publican.  

If the offender will still not repent before an open meeting of the church then the extreme measure of putting him out is taken by the church.  THIS FORMULA OF CONFLICT RESOLUTION IN THE CHURCH IS WHAT WAS TAUGHT BY CHRIST.

1. Avoid conflict. 

2. Make sure you have been trespassed against and not just offended. 

3. If you have been trespassed against the first step it to go to the offender alone and try and seek their repentance. If this works you gain a brother. 

4. If this fails you go with one or two witnesses to establish words.  The witnesses are there to simply testify what was said should the conflict ever come before the church. 

5. If there is no resolution at the first admonition the conflict must be taken before the church in the second admonition.
6. If the offender repents at ANY stage the offended party has the obligation to forgive or risk their sins being un-forgiven.  
When the Apostle Paul taught his young protégés conflict resolution this is the method he used. 

Titus 3:9 But avoid foolish questions, and genealogies, and contentions, and strivings about the law; for they are unprofitable and vain.

10 A man that is an heretic, after the first and second admonition reject;11 Knowing that he that is such is subverted, and sinneth, being condemned of himself.

Titus 3:9 But avoid foolish controversies and genealogies and arguments and quarrels about the law, because these are unprofitable and useless. 

10 Warn a divisive person once, and then warn him a second time. After that, have nothing to do with him. 11 You may be sure that such a man is warped and sinful; he is self-condemned. (from New International Version)
